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1. Iacnopr KUM

1.1. O6aacTh NpUMeHEHUsA

KoMmiekT KOHTpOJBHO-U3MEPUTENBHBIX MAaTE€pUajoB IpEJHA3HA4YEeH IS
MPOBEPKU pe3yiabTaToB ocBoeHus yueOHou nucummuimabl OIIL.02 MenemxmeHT
OCHOBHOM mpodeccruoHanbHOM 00pa3oBaTeIbHOM MpOrpaMMbl —  MPOTPAMMBI
MOJTOTOBKM CHEUANUCTOB cpeanero 3BeHa (nanee - IIIICC3) mo cnenumanbHOCTH
(cneunanbHOCTSIM) CITIO 46.02.01 «/lokymeHTanmoHHOE oOeclieueHue ynpaBieHUs U
apXUBOBEJICHUE)

1.2. KoMImieKT  KOHTPOJIBHO-U3MEPUTETHHBIX  MATEPHAIOB  TO3BOJIAET
olleHuBaTh YMeHUSI W 3HaHus 1o gucuuruimae OIIL.02 MenemxMmeHT

B pesynbrate oOCBOGHHA Y4E€OHOW TUCHMIUIUHBI OOyYaromMiics JOKEH
obnmamare mpemycmorpeHHbiMu  DPI'OC  CIIO mno cnenmansHocTn  46.02.01
JIoKyMEeHTaIlMOHHOE OOECIeYeHHe YINPaBICHUS M apXUBOBEJCHUE CIEAYIOIIUMU
YMEHUSMMU:

V1 CnenoBarb NpUHLMIIAM YIIPABJICHHUS,

V2 VnpaBnsath KOHQIMKTAMH U CTpecCaMU B Mpolecce MpodeccrnoHalIbHOM
NEATENIbHOCTH;

V3 VcranaBiuBaTh JKU3HEHHEBIE IIAHEL,

Y4 O60cHOBaHHOCTh BbIOOpa HEOOXOAWMOW WHMOpPMAIMK JIJIT BHIOJHEHUS
npodecCHOHANIbHBIX 3a7a4, MTPOPECCHO-HAIILHOTO U JIMYHOCTHOTO Pa3BUTHUS

V5 Paborath B KOJUIEKTHBE M KOMaHj€, YPGEeKTUBHO OOIIATHCA C KOJUIETaMH,
PYKOBOJICTBOM

Y6 bparb Ha cebs OTBETCTBEHHOCTh 3a pabOTy UIEHOB KOMAaH/bI
(Mo TYMHEHHBIX ), PE3yJIbTAT BBIIOJHECHHUS 3aaHUs

Y7 Hcnonws3oBaTh METOAbI M CTUJM yIpaBlieHUs B MPodheCcCHOHATBLHON
NEeATEeIbHOCTH

3HATh:

31 xapakTepHble YepThbl COBPEMEHHOI'O MEHEIKMEHTa, UC-TOPUI0 €ro
pa3BUTHS,;

32 pyHKIIMU MEHEHKMEHTA;

33 CYLIHOCTh U OCHOBHBIE 3JIEMEHTHI TJIaHUPOBAHUS;

34 criocoObl MOTUBAITUH K TPYILY;

35 opraHu3alroHHbIE CTPYKTYPHI yIIPaBICHHUS,

36 OCHOBHBIC IPUHITUIIBI U TTOIXOIbI K YIIPABJICHHUIO,

37 npouecc OPUHATUA W pealv3aluy YIPABICHUYECKUX PEIICHUN;

38 OCHOBBI yITpaBIICHHS IEPCOHATIOM

Koropeie  dopmupytror mpodeccnoHaTbHYI0 KOMMIETSHIMIO, ¥ OOIMMH
KOMITETEHITUSIMU:

OK 3. BeiOupatb criocoObl pelieHus 3a1ad npo(ecCHOHANbHON NeATeIbHOCTH
IPUMEHUTENBHO K Pa3JIMYHBIM KOHTEKCTaM

OK 04. DddextuBHO B3auMoOAEHCTBOBaTL MU pabOTaTh B KOJUICKTUBE H
KOMaHJI€.

1.2. OuenuBaHue YPOBHS OCBOEHUS] Y4eOHOI TUCIUITTHHBI



[Ipeamerom orieHMBaHUS CIyKaT YMEHHS U 3HaHUs, peaycMoTpenHbie @I'OC
CIIO nmo mucuumumae OIILI.02 MenemxmeHT, HarpaBiieHHble Ha (OpPMHUPOBaHHUE
o0mux u mnpodeccuoHaIbHbIX KoMmIeTeHlui. [IpoMexxyTouHas arrecranusi IO
y4eOHOM JTUCHUIIMHE TPOBOJIUTCS B (DOpMe 3adeTa ¢ OIEHKOM.



KOHTpOJ'II) M OLICHUBAHWEC YPOBHS OCBOCHUSA y‘lC6H0ﬁ JUCHUITIIIMHBI I10 TCMaM

Inemenm yueonou
OUCUUNTIUHDL

Dopmol u MemoObl KOHMPOIA

Tekywiuit Konmpo.iop

Hpomeofcymouuaﬂ ammecmauusn

Dopma kKonmponsa Ilposepaemoie Dopma kKonmponsa Ilposepaemoie
OK, Y, 3 0K, V,3
Tema 1 MeTogo0rudecKue TIpaKTHUECKOE 3aHATHE Vv 1-7, 3 1-8,
OCHOBBI MEHE/KMEHTA OK 03
[IpakTuueckoe 3aHsTue

Tema 2 DBosonus P vV 1-7,3 1-8,
yIpaBJeHYecKOoil MbICIH OK 03
Tema 3 CymHocTs H IIpakTHueckoe 3aHsTHe VvV 1-7.31-8
OCHOBHBI€ 3JIECMEHThI ’ !
IIAHUPOBAHMS OK 03
Tema 4 Opranu3anuoHHbIE IIpaxktryeckoe 3aHsTHE Vv 1-7,3 1-8,
CTPYKTYPbI yIIpaBJIeHHsI OK 03
Tema 5 Tpynosas [IpakTrueckoe 3aHsTHE vV 1-7, 3 1-8,
MOTHBALHS MEPCOHANA OK 03
Tema 6 Korrpoas B [IpakTuueckoe 3aHsTue vV 1-7,3 1-8,
cHCTeMe MeHeIKMEHTA OK 03
Tema 7 Ilpouecc npuHATHS IIpakTnyeckoe sansTue vV 1-7,31-8,
yIpaBJIeHYeCKAX PelIeHu it OK 03
Tema 8 Iponecc [IpakTuueckoe 3aHsiTue vV 1-7.3 1-8
KOMMYHHMKAIHIA B ’ ’
OpraHu3anuu OK 03
Tema 9 Ipouecc [IpakTrueckoe 3aHsTHE vV 1-7, 3 1-8,
PYKOBOACTBA OPraHU3aNH el OK 03
Tema 10 Mpouece [IpakTuueckoe 3aHsTue vV 1-7.3 1-8
yHpaBJieHusi KOHQIMKTAMH OI& 03 ’
U cTpeccamu




IIpomMexkyTouHast
arrecTanus

3a4er ¢ OLCHKOM

v 1-7,3 1-8,
OK 03, OK 04




2. KHM puis Tekyuies arrecTaiuu

2.1.IlpakTnueckue 3aaanus (I13)
IIpakTHyeckas padora 1

OtmeThTe B TabsMIle BPEMEHHOW MEePHO]l BOSHUKHOBEHHUS U PA3BUTHS
HIKOJ ynpasieHusi. Ha3oBUTe 0CHOBOMOIOKHUKOB KaXKOM IIKOJIbI

YIPaBJICHHUS.

Bpemennoii nepuog | 1885 | 1920 | 1930

1940 | 1950

1960 | Hacrosmmue

BpeMsl

1.1 [Ikoina
HAyYHOTO
yIPaBJICHUS

1.2
AJIMUHHUCTpaTHUBHAA
[IKOJIa

1.3 IIkoia
YeJI0OBEUCCKUX
OTHOILICHUM U
MMOBEICHYECKUX
HAYK

1.4 Illkoma
KOJIMYECTBEHHBIX
METOJIOB

IIpakTHuyeckas padora 2

XapakrepucTuKa

SAnonckas
MoOeJb
MeHeIKMeHTAa

AMepHKaHCKas
MoJesb
MeHeIKMEeHTa

1. VnpaBneHnuyeckue pelieHus
NPUHUMAIOTCS KOJUIEKTUBHO Ha OCHOBE
€IMHOTJIACHSI

2. Haem Ha paboTy Ha KOPOTKHUH MEPUOT

3. Omnara Tpyjaa Mo UHAUBUIYAIbHBIM
IOCTHIKEHUSIM

4. OTBETCTBEHHOCTh KOJIJICKTUBHAS

5. HOI[FOTOBK& Y3KOCIIECMHUAIN3UPOBAHHBIX
MCHCI?KCPOB

6. HecrannaptHas ruOkas CTpyKTypa
yIPaBJICHUS

7. JlenoBas kapbepa 00yCIOBIMBAETCS
JMYHBIMH Pe3yIbTaTaMu

8. IloxroroBka y3KkoCHEIUATU3UPOBAHHBIX
MEHE/DKEPOB

9. OpueHTanys ynpaBJeHHs Ha




OTJCJIbHYIO JINYHOCTDb

10. Ouenka ympaBiieHus 10
VH/IMBUTyaJIbHOMY PE3yJIbTaTy

11. ®opmanbHbIE OTHOIICHHUS C
nmogunHeHHBIMU 12. KoieKTuBHBII
KOHTPOJIb

13. BeicTpas oleHKa pe3yibTaTa TPyAa,
YCKOPEHHOE MPOABMKEHHUE MO CIIyK0e

14. I'naBHBIE KauecTBa MEHEHKEPA -
npodeccroHaan3M U MHUIMATHBA

15. 3amenyeHHas olieHKa padoThl
COTPYIHHUKA U CITYKEOHBIN POCT

16. OcHOBHOE Ka4eCTBO PYKOBOJIUTEINS —
YMEHHE OCYIIECTBIATh KOOPAUHAIUIO
JEUCTBUM W KOHTPOJIb

17. OpuenTanus ynpasjaeHusl Ha IPYIILY

18. nnuBuyanbHBIA KOHTPOIh
pykoBoautens 19. Onenka kauecTa
yIpaBJieHUs 110 TAPMOHUHU U T10
KOJUIEKTUBHOMY PE3YJIbTaTy

20. JInunsie HeOpMaIbHBIE OTHOIICHHUS C
O TYUHEHHBIMU

21. TIponBurkeHHE MO CIIyK0€ 1Mo
CTapUIMHCTBY M CTaXy pabOoThI

22. Ctporo popManm3zoBaHHasi CTPYKTypa
yIPaBJICHUS

23. Yetko ¢opmamm3oBaHHAs MPOIEIypa
KOHTPOJIA

24 IloaroroBka pyKOBOIUTEEH
YHUBEPCAIBHO-TO TUTIA

25. Ommara Tpyaa MO TOKa3aTessM
paboTHI TPYIIIIBI U CITY)KEOHOMY CTaXKy

26. OTBETCTBEHHOCTh WHINBUTyJIbHAS

27. JlonrocpoyHasi 3aHSATOCTb
MEHEKEpOB B opraHu3anuu (cucrema
MOKU3HECHHOTO HaliMa)

28. VnnuBuayanabHBIA XapakTep MPUHSATHS
peLIeHUN

Keiic-3aganue

Bpewmst BeimoHeHUS 25 MUH.
1. Pa3oOpaTh mpou3BOJCTBEHHbIE cHUTyaluu. Kakue KayecTBa PyKOBOJMTENS
B COOTBETCTBUU ¢ MeToAuKOW M. Bynkoka u [[. @pencuca Bel ipu 3TOM nposBUTe?




2. Bam HemocpenCTBEHHBbIM PpPYyKOBOJAWTENb, MHHYS Bac, JAaeT CpPOYHOE
3aJlaHue BalleMy IOJYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBINOJIHEHHEM JPYIroOro
OTBETCTBEHHOTO 3aJaHusi, Bbl M Ball PYKOBOAUTEIb CUMTAETE CBOM 3aJaHus
HEOTJIO)KHBIMHU.

3. Bamr HenmocpencTBEHHBI PpPYyKOBOJIUTENb, MMHYS Bac, JaeT CpOYHOE
3aJ]aHUE BalleMy IIOJYMHEHHOMY, KOTOPBIM YK€ 3aHAT BBINOJIHEHHEM JPYroOro
OTBETCTBEHHOT'O 3aJaHMs, Bbl M Balll PYKOBOAMTENb CUHUTAETE CBOU 3aJaHUS
HEOTJIOKHBIMH.

4.V Bac co3qanuch HaTSHYTbIE OTHOIIEHUS ¢ Kosuiero. [IpuumHbl 3TOr0 Bam
HE COBCEM SICHBI, HO HOpPMaJM30BaTh OTHOLIECHUS HEOOXOAMMO, 4TOOBI HE CTpajaala
paborTa.

5. Bbl dBiserech pPyKOBOOUTENIEM XOpOIIO PAOOTAIOIIET0 KOJIJIEKTUBA C
BBICOKMM YpPOBHEM CaMOOpIaHM3allMM M WHULMATUBBI, OJIHAKO UyBCTByeTe ceOs B
U30JISILII Y.

6. Bol BbI3BIBaETE COTpPYJIHHUKA, 4YTOObl JaTh €My 3aJaHue, a OH BJIPYT
coo01I1aeT BaM, YTO MPHUHSITH €0 HE MOXET — y HEro cpoyHas paboTa 1Mo 3aJaHulo,
OXBAaTHBUIEMY HECKOJBKO IOAPA3/EIICHUN, BBIIOJIHEHHE KOTOPOTO KOHTPOJUPYET
PYKOBOIUTEIb IPYTrOro NoJpa3aeieHusl.

7.B cBi3u Cc HEOOXOOUMOCTBIO COKpAIEHHWs IITaTta, BaM HEOOXOAMMO
ONPEETUTh KaHIUJATypbl pa0OTHUKOB, OJIEXKAIINX COKPAILECHHUIO.

8. B Bamem mnonpa3aeneHun paOoTaeT BBICOKOKBATU(UIIMPOBAHHBIN, HO
OYEHb B3JIOPHBIA [0 XapaKTepy CHELUAINCT, 3aHUMAIOLIUKCA Kak pa3 TeM
BOIPOCOM, O KOTO-POM IOWJET pedb Ha MPEJICTOSIIIEM COBEILIAHUY.

9. Bamu nevicteus?

10. Bac Ha3HaumiIM pPYKOBOAMTENEM KOJUIEKTHBA, B KOTOpoM Ba
NOPEAIIECTBEHHUK  IIMPOKO  TOJIb30BAJICA  JEJIETHMPOBAHUEM  IOJHOMOYHIA,
OCHOBBIBASICh Ha TJOBEPUH K NOJTYMHEHHBIM.

11. KomiekTuB  XOpOIIO  CHpaBsUICA  CO  CBOMMM  3aJadyaMH,
B3aMMOOTHOIICHHS] MEXAY PAOOTHUKAMH XOPOIIIKE.

YcTHbIM onIpocC

1. JlaiiTe onpenenieHre MOHATHIO

«opranuzanus» 2. Urto npeacrapisieT coooi

LEJIb OPTaHU3ALNH.

3. ChopmynupyiTe 11e11 KOMMEPYECKOU U HEKOMMEPUYECKOM

opranu3zanuu 4. JlaiiTe onpeneneHne MOHITUIO «BHYTPEHHSIS cpeia

OpraHu3alum»

5. JlaiiTe ompejienieHUE MOHATHIO «BHEIIHSS cpeia

opranuzanun» 6. HazoBute dakTOpbl BHYTPEHHEH CpPEIb

OpraHu3alMH.

7. HazoBute (pakTopbl BHEIIHEN Cpe/Ibl OpraHU3aLIUH.

8. HazoBute paznuuus MeXIy Cpeou MpsMOro BO3ACUCTBUS U Cpenon
KOCBEHHOT'O BO3JEHCTBHUS.

9. JlaiiTe ompeneneHue MOHATHIO «OPraHU3aAMOHHAS



ctpykrypa». 10.HazoBuTte npuHIUIIBI TOCTPOCHUS

OpPraHU3alMOHHBIX CTPYKTYP.

11. Ha3oBuTE TUIBI OPTAHU3ALMOHHBIX CTPYKTYP.

12. Ha3oBuTe JOCTOMHCTBA U HEAOCTATKU JTMHEWHOMN CTPYKTYpPHI

13. Ha3oBuTe 1OCTOMHCTBA U HEAOCTATKU (DYHKIIMOHAILHOW CTPYKTYPbI

TBopueckoe 3aganue 1
Bpewms BeimonHenus — 15
MUH.

BapuanT 1
Ha xoHkpeTHOM mpriMepe chOpMYIUPYUTE 1eIh KOMMEPUYECKOW OpraHu3alluu
U TIEPEYHCIINTE DJIEMEHTH BHYTPEHHEH 1 BHEITHEH Cpe/ibl OpraHu3aIiu

Bapuanr 2

ChopmynmupyiiTe 1esb 1 IEPEUUCINTE HIEMEHTH BHYTPEHHEH 1 BHEIITHEH
cpeast ['BIIOY PO «PKPUIIT»

TBopueckoe 3axanue 2
Bpewms BeinonHeHus — 15
MUH.

1 Haitgute Ha caiiTe KoJUle/Ka OpraHu3anuoHHyr cTpyktypy ['BIIOY
PO «PKPUIIT».

2 Onpenenure, K KAKOMY THITY OPraHU3allMOHHBIX CTPYKTYP OHA OTHOCHUTCH.
Ot-BeT o0oCHYyiITE.

3 HazoBuTe 10CTOMHCTBA U HEAOCTATKH 3TOTO TUIIA OPraHU3alMOHHBIX

CTPYKTYD

TBopueckoe 3aganue 3
Bpewms BeimonHeHus — 15
MUH.

Pa3obpaTh mpakTHYECKYIO CUTYAITUIO U OTBETUTH Ha BOTIPOCHI
[IpakTrueckas cutyanus

Ton-mMeHemkep OAHOW aMEPUKAHCKOW KOMITAHMHM paccKaszaj, 4YTO OHHU
MEHSIOT CTPYKTYpy OpraHHM3alliil KaKAble HECKOJNbKo JeT. OHHM HM3MEHSIOT
OpPTaHU3AIMOHHYIO CTPYKTYPY HE IMOTOMY, YTO UM TaK HPABHUTCS: OHU JETAIOT TO B
CBSI3M C TEM, 4YTO H3-MCHSIOTCA CTOSIIME TIepell HUMHU MpoOJieMbl, a
CIIEZIOBATEIbHO, W IIyTH WX pPEIICHUS IOJDKHBI OBITh JpyruMu. PerymspHbie
peopraHu3ay BEIOMBAIOT OIOPOKpaTa M3 KOJeu Kak pa3 B TOT MOMEHT, KOTJla eMy
Ka)KETCsl, YTO BIIEPEAM JISKUT Hae3KeHHas jopora. OHU TO3BOJSIOT OTHOCHTEIBHO
0e300J1e3HEHHO M30aBISATHCSA OT TE€X PYKOBOJUTENEH, KOTOPBIE yKe, Cy/s MO BCEMY,



JOCTHUIJI CBOETO YPOBHSI HEKOMIIETEHTHOCTH.
OTBeTbTE Ha BOIIPOCHI:
1. Cornacusl 11 Bbl ¢ yTBepKI€HHEM TOII-MEHEKEpA?
2. IloueMy cnepyeT NepUOANYECKU MEHSATh OPTaHU3ALMOHHYIO CTPYKTYPY?
3. UTo MOXET MPOU30UTHU C MPEAIPUITUEM, €CIIU HE MEHSTh
OpPraHU3alOHHYIO CTPYKTYPY?

TecToBoe 3a1anue mo teme 2.1
Bpewmst BeITOTHEHUS — 7 MUH.

1. SWOT-anaim3 ocHOBaH Ha OIIEHKE CIEAYIOIIUX MapaMeTPOB:

a) CWIIBHBIX M CJ1a0bIX CTOPOH OpraHU3aluu

0) MPUBJIEKATEILHOCTH OTPACTHU

B) TMOJIOKEHUSI OU3HEC €TUHUIIBI

2. YTo U3 NEepeurcIeHHOT0 He OTHOCUTCS K (pakTopamM BHYTPEHHEN Cpelibl
OpraHu3aluu:

a) 3aKOHBI;

6) TpyKTypa;)

B) TEXHOJIOTHAI.

3. UTo 13 mepedrcIeHHOro He OTHOCUTCA K (DakTOpaMm BHEIIHEH CPeJIbl
OpraHu3aIuu:

a) MOCTABIIMKH; 0) MOoTpeOuTeNH; B) pabOTHUKHU

4. Tlpoucxonar a1 U3MEHEHHUs B (pakTopax BHYTpEHHEUW cpeibl
OpraHu3aliy B mpolecce ee GyHKIHMOHUPOBAHUS:

a) IPOUCXOJIAT;

0) HE MPOUCXOAT,

B) POUCXO/ST TOJIBKO B OTJEIBHBIX (PakTOpax

5. [Ipu npoBenenun SWOT-ananu3a k Gpaxkropam BHYTpEHHEN Cpeibl
OpraHu3aIi OTHOCSITCS:

a) moTpeduTeNn

0) menu, 3aa4u U PECypChl

OpraHu3allii B) KOHKYPEHTHI

6. UTo 13 mepeynciIeHHoro OTHOCUTCS K (pakTopaMm BHYTPEHHEU Cpeiibl
OpraHu3aIuu:

a) yrpaBJIeHYECKHE

pelieHust; 0) CTpyKTypa

OpraHu3allNH;

B) HAyYHO-TEXHUUYECKHUI Mporpecc

7. Yem BHEWIHSA cpela KOCBEHHOTO BO3AECHCTBUS OTJIMYAETCSA OT BHELIHEN
Cpebl IPSIMOTO BO3IAECHUCTBUS:

a) He3HAYUTEIbHOCTHIO BIMSHUS HA JESTEIbHOCTh OpraHU3alluu

0) CIOKHOCTBIO OIICHKH €€ BIUSHUS Ha JACSITEIbHOCTD

OpraHU3alliy B) OTCYTCTBUEM BIIUSHUS Ha JEATEIHHOCTD

OpraHHu3aIH



Tema 2.2 @yHKIuM MeHeKMEHTA
Keiic-3aganue

Bpewms BbinonHeHus — 15 MuH.

BapuanT 1

Pa3o0paTh mpon3BOJCTBEHHYIO CUTYAIINIO, IPUHSIB U 00OOCHOBAB, HAa BAIll
B3IJISL/1 IPABUJIBHOE PELICHUE.

Kakue dyHkmm yrpaBiaeHus: Bbl IPU 3TOM BBITOTHSIIN?

B camblil HanpsyKEHHBIA TEPUOJ 3aBEPIICHUS BBINOJHEHUS Ba)KHOTO
3aJIaHus OJJMH U3 COTPYAHUKOB Balllero KOJIIEKTUBA 3a0osien. Kaxapiid u3
MOTYMHECHHBIX 3aHAT BBHIIIOJIHEHHEM COOCTBEHHOUW paboThl. Pabora
OTCYTCTBYIOILLETO COTPYAHHUKA, TAKXKE JOJKHA OBITh BBHINOJIHEHA B CPOK.

Bapuant 2
[ToqunHeHHBI UTHOPUPYET Ballld COBETHI U YKa3aHHUs, JEIaeT BCE N0 CBOEMY,
He 00palllasi BHUMaHUs HAa 3aMEUYaHusi, HE UCIIPABIISASl TOTO, HA YTO BBl EMY
YKa3bIBaECTeE.
Bamwu nenicteusa?
Kakue ¢pyHKIMM yrpaBieHus Bbl TP 3TOM BBITTOTHSIIN?

Bapuanr 3
Pazo0paTh MpOM3BOJACTBEHHYIO CUTYaLIUIO, TPUHSIB U 000CHOBAB MPaBUIILHOE,
Ha Balll B3I PELICHUE.
Kakue ¢yHkumm yrnpaBiaeHus: Bbl IPU 3TOM BBITOTHSIIN?
Pemienne cpouHoM 3amadd, MOCTABICHHOM PYKOBOJICTBOM TMEPEN BalllUM
nojipas-JejieHueM, MOTpeOyeT PEe3KOro MOBBINICHUS MHTEHCUBHOCTH padOThI BCEX
COTPYJIHUKOB U TPO3UT CPHIBOM Tpauika OTITYCKOB.

KpuTtepun onieHKH Keiic- 3a1aHuA:

O11eHKa «OTJIUYHO» BBICTABIIACTCS, €CIIM O0YyJaIOIIUICS TTPU

OTBETE: - AT TOYHOE OIPEICICHUE U NCTOJKOBAHUE OCHOBHBIX

MOHATHH,

- IIpY OTBETE HE MOBTOPSET JAOCJIOBHO TEKCT yYeOHMKA WJIM KOHCIIEKTA, a
0OHapy>XMBAET CAMOCTOSITEIbHOCTh U apTyYMEHTUPOBAHHOCTD CYKJICHHUIA;

- YMEET JieJlaTh 0000IIeHUsI 1 COOCTBEHHBIE BHIBOJIBI IO OTBEYAEMOMY

BOIIPOCY.

OreHKa «XOPOII0» BBICTABIISICTCS, €CIM OTBET OOYYaroIIerocs
yJIOBJICTBOPSICT HA3BAHHBIM BBIIIC TPEOOBAHUSAM, HO ITPH OTBETE:
- TOTIyCKAeT OJIHY HeTPyOyIo OMMOKY Wi He OoJiee ABYX HEJO0UYETOB.



Tropueckoe 3aganue 1
Bpewms BeinonHeHUs 7 MUH.

K kakum THnam norpeOHOCTE B COOTBETCTBUM C HEPAPXUUECKOU TeopHei
A. Macioy oTHOCATCS CaeAyolIne Mo0yKIeH!s, MOTUBUPYIOIINE paOOTHHKA!

[ToOyxaeHus1, MOTUBUPYIOIINE paOOTHUKA Tun norpeObHOCTH

1. Bornee BbICOKHMIA 10X0T

2. BomnbIe caMoCTOATEILHOCTH

3. bomee mpomobKUTENBHBIN OTITYCK 4.
Bbonpmiee BnusiHue

5. bonee kopoTkoe pabouee Bpems 6. boimee
HaJieKHOE pabouee mecto 7. Jlydmee
obecrieyeHue B crapocTu 8. Jlydmmii kmumar
B KOJIJICKTHBE

9. HUnoii crunp ynpasnenus 10. bonbmee
IIPU3HAHUE

11. I'nOkwuii pabouwnii rpaduk 12. MaTepecnas

Bonbnre caMocTOSTEILHOCTH

3. bomee mpomobKUTENBHBIN OTITYCK 4.
Bonsiiee BusHue

Bornee kopoTkoe pabouee Bpemst

Bonee nHanexxnoe padbouee MecTo

Jlyumee obecriedeHme B CTapoOCTh

Jlydmumii KJiMMar B KOJIJIEKTUBE

O XN oo

WHoii ctune ynpasnenus 10. bonsiiee
IIpU3HAHUE

11. T'ubkwuii pabounii rpapuk

12. UnTepecHas nesTILHOCTh

13. Jlyumme 1mmaHCHI JJIi CBOUX JETeHl B
Oymytiem

14. JTyummme manchl 11t Kapbepbl

TecTOoBOE 3a7aHNE
Bpewms Boinonnenus — 20 Mmun

1. Kakas u3 nepeuuciaeHHBIX (DYHKIMI MEHEKMEHTa MO3BOJISIET BBISIBUTH
OTKJIOHEHUS!, BO3HUKAIOIINE B Ipoliecce PyHKIIMOHUPOBAHUS OpTaHU3ALINHN

a) opraHu3aiys; 0) MOTHBAIIHS; B) KOHTPOJIb

2. PykoBomuTenhr MOXKET TO-pa3sHOMY pacHoOpsDKAaThCS CBOUM  BPEMEHEM.
Ho B nmo06oMm ciyuae pabouuii AeHb HYXKJaeTcs B IUIaHMpoBaHUU. Ha Bamm B3I,
1enecoo0pa3Ho MIIaHUPOBATH 3apaHee:

a) 6oJIbLIIe MOJIOBUHBI pab0vYero BpeMeHu 0) MPUMEPHO TPETh pabodero

BPEMEHHU B) BeCh pabOUMil IeHb

3. Ilpouecc mobOyxaeHust cedst U APYyrux K ACATEILHOCTH MO JOCTHXKEHUIO




JIMYHBIX LIEJIEN UK LEJIEW OpraHu3aluu — 3TO:
a) MoTuBarys, 0) KOOpIWHAIUS; B)
OpraHu3alus
4. ®opma U pa3Mep MOOUIPEHUs JOJDKHBI 3aBHCETh B MEPBYIO OuY€peab OT
(ormeTuTh 1Ba hakTOpa):
a) BO3MOXKHOCTEN OpraHU3aliH
0) »KenaHusi pyKOBOJAUTENS B) UHTEPECOB COTPYTHUKA
5. Kakas w3 nmnepeyucieHHBIX TEOpUA MOTHUBAIIMM  OTHOCUTCA K
COJIEpKATEIbHBIM TEOPUSIM:
a) teopus AOpaxama Macnoy; 0) TeopHusl «CIpaBEAJIMBOCTH», B) TEOpUs
COXKUTAHUS»
6. Kakas u3 ¢QyHKUMI MeHeKMEeHTa Oa3upyeTcs Ha TMOTPEOHOCTAX M
UHTEpecax pabOTHUKOB!
a) TUTaHUpOBaHue; 0) MOTUBAITHS;
B) KOHTPOJIb
7. B cucreme yrpaByieHUs] KOHTPOJIb BBITIOJIHAET (DYHKIIUIO: a) (UHAHCOBYIO,
0) KOPPEKTUPYIOIIYIO; B) OIOPOKPATUIECKYIO
8. UTo neuT B OCHOBE IMOBEICHUS YEJIOBEKa: a) TOTPEOHOCTH
0) IIEHHOCTHU B) MOTHB
9. UTo U3 NepeYrCcICHHOTO OTHOCUTCS K MaTePHAIbHBIM BUIaM TOOIIPCHUS: )
rpaMoTa,
0) MpU3HAHKE; B) MPEMUSI
10. IlporpamMMmbl CTUMYJIMpPOBaHUSI Tpyna IepcoHaa pa3pabaThIBAIOTCSA C
LEJbIO: a) MOBBIIIEHUS POU3BOJUTEIBLHOCTU TPY/IA;
0) MOBBILICHUS TEKYYECTH KaJPOB;
B) CHIDKCHHS KauecTBa MPOU3BOAMMOI0O TOBapa.
11. Yro U3 MEepeurcIIEHHOrO0 OTHOCHUTCS K (YHKIMAM MEHEIKMCHTA. a)
MIPUHSTHE PELICHUN;
0) paspernieHre KOHGINKTOB; B) KOHTPOJIb
12. Kakas ©3 TEPEUYUCICHHBIX TEOpUA MOTHUBAIIUU OTHOCHTCS K
MPOIECCYaTbHBIM TEOPHUSIM:
a) Teopusi Abpaxama Macoy; 6) Teopus «CIpaBeJIMBOCTH;
B) Teopus Openepuka ['eprdepra
13. Ilenpto TUIAHUPOBAHUS JICATEIBHOCTH OPTaHU3AIlUU  SIBJIACTCS: Q)
000CHOBaHUE 3aTpar;
0) 000CHOBaHKE YHCICHHOCTH PaOOTHUKOB;
B) OTIpe/IeIICHUE TIeJIe U HEOOXOAMMBIX CPEJICTB
14. JlenernpoBaHreM MPUHATO HA3bIBATH:
a) repenavyy MoJHOMOYHI MOAYNHEHHBIM
0) KOMaHIHYIO paboTy
B) CMEHY JIOJDKHOCTHBIX 00s13aHHOCTEN
15. UTo U3 nepeurcIIieHHOr0 He OTHOCHUTCS K (DYHKIIMSM MEHEDKMEHTA: )
MJIaHUPOBAHMUE;
0) MOTHUBAIIHS,
B) pa3pelieHne KOHQIMKTOB



16. CxobKO CyIIECTBYET TPy MOTPEOHOCTEN YeTI0OBEKa 10 TEOPHH A.
Macnoy: a) ueTnipe;

0) 1ATh; B) MIECThH

17. Ha xakoM M3 3TaroB Mpoliecca yrpaBieHHs! ONPEIeIsIOTCS e
OpraHU3alMH: a) IUIAHUPOBaHHE;

0) opraHu3aIys; B) MOTHBAIINS

18. CkonbKO AIIEMEHTOB BXOAMT B IIMKJI MEHE/DKMEHTA: a) TPH,

0) 4eTsIpe; B) TSITh.

YceTHbIM onpoc

1. MaiiTe onpeneneHne METOY YIIPABICHUS

2. Kakue cymiecTByrOT KjacCU(pUKALUN METOJOB YIIPABICHUS ?

3.  Kakme Merompl  ympaBlIE€HUS ~ OTHOCSTCS K  OpraHU3allMOHHO-
paciopsAUTETbHBIM?

4. Kakue MeTo/pl ynpaBIeHUs! OTHOCITCS K 9KOHOMUYECKIM?

5. Kakme Meroasl ymnpaBleHHsT OTHOCATCS K  COLMAIbHO-
HKOHOMHYECKUM?

6. Kakue meToab! yrpaBiaeHHsI OTHOCATCS K aIMUHUCTPATUBHBIM?

TecToBoe 3a1aHue 2

1. ABTOpUTapHOE PYKOBOJCTBO MO/Ipa3yMeBaeT MOTUBUPOBAHUE COTPYIHUKOB
MPEUMYIIECTBEHHO MPU TOMOIIH:

A) nenerupoBaHus HoJHOMouYni b) MatepuaibHbIX CTUMYJIOB

B) yrpo3sl HakazaHus

2. B mOBcenHEBHOW JXW3HU TEPMUHBI «BIACTh» M KIIOJTHOMOYHUS» YacTO
UCIOJB3YIOTCS Kak CMHOHUMBIL. Ha camom nene, 3to pasubie Beuu. C Balield TOUKU
3peHusi, MO0 OTHOLIEHUIO K TOJTHOMOYHSIM BJIACTh!

A) sBRsieTCS MPUUUMHON

b) BeicTynaer cneacteuem

B) 3To HECOOTHOCHMBIE IPYT C APYTOM MOHATHUS

3. B kakux ciayyasix roBopsT 0 (hopManibHOM JTUAEPCTBE?

A) ecnu OKpy>Karolye He MPU3HAIOT MPaBO Ha JIMJAEPCTBO B TO BpEMs, KaKk
cama JIMYHOCTh CTPEMUTCS Ha BEAYIIHE POJIU

b) mpotuiecc BiusiHUS Ha JItO/IeH ¢ TO3ULIMK 3aHUMAEMOM B OpraHu3aluu
JOJKHOCTHU

B) crepeotun BocnpusiThs, KOTOPBIN 3aKpeIUIAETCS 32 JIMYHOCTHIO, KOTOpas
BbI-CTyTIaJIa JIUJIEPOM B OJIHOM CUTYyaIMH, HO YK€ B IPYrOi HE SIBJISIETCS TAKOBBIM

4. B TNOCTOSIHHOM KOHTpOJ€ U TOJAJEPKKE PYKOBOJIUTENS HYKIAIOTCS, B
MEPBYIO OUepeb

A) caMOCTOSTeNIbHbIE COTPYIHUKHU b) HEONBITHBIE COTPYIHUKH

B) Bce coTpyaHuKH

5. BeiOepute cutyanuu, Koraa oTCyTCTBHE JIMJIEpa HE BIUSET Ha PE3YJIbTAThI
paboThI rpymibl (MpH HEOOXOAMMOCTH BBIOEPHTE JIBa OTBETA):



A) BbICOKOKBAJIM(DUIIMPOBAHHBIH, ONBITHBIA COTPYIHUK, €CIIU TOJIBKO OH HE
CTaJIKUBAETCS] C HOBBIMU 3a/1a4aMU, HE HYK/IA€TCsl B TUPEKTUBHOM PYKOBOJICTBE

b) BhicOKasi KOHKYpEHIUS CPE/Id COTPYIHUKOB OPraHU3ALNK, 3aHUMAOIINX
OJINHAKOBBIE JI0JKHOCTH

B) crinoueHHbIN KOMIEKTHB, YJIEHBI KOTOPOI0 OPUEHTUPOBAHBI HA TOCTUKEHUE
pe3ynbTaTa, arMocdepa noAIep KK U COTPYIHUYECTBA

6. Beibop cTuis ympaBiieHus], Ha Balll B3MJIS, IOJDKEH 3aBUCETh OT (OTMETHTE
He-CKOJIBKO (DaKTOpOB):

A) TpeOOBaHUI BBICIIIETO PYKOBOJICTBA

b) ocobennocTel mpon3BoICTBEHHOM 3a/1aun B) 0cOO€HHOCTEN MO TYMHEHHBIX

I') cieunduky opraHM3allMOHHON KYJIbTYpPbI

J1) IpUBBIYHOM MOJI€NIV TOBEACHUSI PYKOBOAUTENS

/. I'pynnoBoe npuHATHE PEIICHUHN BCET1a MPeanoYTUTEIbHEN

WHIUBUYaIbHOTO: A) HET

b) na

8. I'pynmoBoe perieHue mpoosieMsl 1eecoo0pa3Ho, Korjia:

A) HE0OX0IMMO KaK MOYKHO CKOpee HAWTHU MOIXOIAIINE BAPUAHTHI U CAEIATh
BBI-00p

b) cymecTByeT MHOTO pa3IM4HbIX MHEHHII 110 nipobiieme B) pemenue

3aTparuBaeT UHTEPECHl MHOTHX JIIOJIEH

9. JleHcTBUTENBHO JIM HYXKHBI JIUJIEPHI (IMIPYU HEOOXOIUMOCTU BBIOEPUTE JIBA
oTBera)?

A) na, oHM OOBEIUHSIIOT BOKPYT ce0s1 JII0JIe U CIOCOOHBI JOOUTHCS 3aIaHHOTO
pe3ynbTaTa

b) npucyTcTBUE MM OTCYTCTBUE JUAEpa B TPYIINIe HUUETO He pemraeT B) B

HEKOTOPBIX CIIydasix JIMAEPhl ACHCTBUTEIHHO HE HY>KHBI

10. [Ins pykoBOoJuTENEH KAKOrO YPOBHS yIpaBjieHUs, B OOJbIIEH CTENeHU
HEO0OXOAMMBI TEXHUYECKUE HABBIKU:

A) BbICHIETO YPOBHS ynpaBiieHUus b) Bcex ypoBHEH yIipaBiaeHuUs

B) cpeanero ypoBHs ynpaBieHUs

I') HU30BOTO YPOBHS YIIpaBIEHUS

11. 3amenuTenu IUACPCTBA: YTO ITO TAKOE?

A) 0cOOEeHHOCTH pabOThI, OPraHU3AINH WU TIOTIUHEHHBIX, CIOCOOHBIC
3aMEHUTH MIOBEICHUE JIUepa

b) nmoKHOCTHBIE NMIIa C BJIACTHBIMU TOJTHOMOYHSIMU, KOTOPBIE CITOCOOHBI
OpraHU30BaTh U HAIIPABUTh YCUJIUS TPYNIbI HA TOCTHKEHUE Pe3ysibTaTa

B) KOHKYpeHTHI MPU3HAHHOTO TPYIION JUAepa BHYTPH TPYIIIHI

12. IcTOYHUKOM SKCTIEPTHOM BIACTH SIBIISIIOTCS:

A) 3HaHUA U ONBIT cienuanucta b) xapuama TMYHOCTH

B) 3anumMaemast 10JKHOCTh

13. Kakumu npueMaMu BO3MOKHO CTUMYJIMPOBATh pabOTy KOMaH/IbI C LEJbIO
JTOCTHXKEHUS TPeOyEeMbIX Pe3yJIbTaTOB?

A) pa3BuUBaTh KOHKYPEHIIUIO CPEU COTPYIHUKOB MOAPA3AEICHUS

B) BBISICHSTH MPUYMHBI HEYAOBJIETBOPUTEIBHBIX PE3YJIbTATOB U BBIHOCHUTD



aJIMUHUCTPATUBHbIE HAKA3AHUSI

B) npuMeHsSTh NPUHIMITBI MAaTEPUATBHOTO U MOPAJIBHOTO BO3ZHATPAXKICHUS 32
JOCTUTHYTBIE PE3yJIbTAaThl; HO MPHU OLEHKE WHAMBUAYAJIbHOTO BKJIA/Ja YYUTHIBATDH
KOMaH/IHbIE€ PE3yJIbTaThl

14. Kakoe W3 mpuUBENCHHBIX OIpEAENICHUN JHAEepCTBa Kaxkercs Bam cambiM
TOYHBIM:

A) TMIEpPCTBO — 3TO CIIOCOOHOCTD BIUATH HA JPYTUX

b) nmupnepctBo — 3TO OKa3aThb JaBiCHME HA JPYTHMX pagdl JOCTHKEHUS
COOCTBEHHBIX IIEJIEN

B) nupepctBo — 3TO abCoNIOTHAs NUKTaTypa BJIACTH OJHOTO YeJOBEKa HaJ
IPYTrUMU

15. Kakoii cTuiap ymnpaBieHUS XapaKTepPHU3yeTCs TaKUMH OCOOCHHOCTSIMU:
KECT-KO€ eIUHOJIMYHOE TIPUHATHE PYKOBOAHUTENIEM BCEX pEIICHM; >KEeCTKHUU
KOHTPOJIb 32 BBINOJIHEHUEM PEIICHUN C yrpo30il Haka3zaHUs; OTCYTCTBHE HHTepeca
K JIMYHOCTH pabOTHUKA?

A) neMmokparudeckuii b) aBropuTapHbIii

B) nonycrurensckuii I') cuTyaTuBHBIM

16. Kakoii Tpy/10BOM KOJUIEKTUB CUMUTAETCS «IOJHOKPOBHBIM»? A) B KOTOPOM
CUJIBHO BJIUSIHUE O(DUIIMAIBHBIX CTPYKTYP

b) B koTOpOM CHIIBHO BiMsIHUE HE(POPMAIIBHOTO JIUepa

B) B KkoTopoM TapMOHWUYHO  B3aWMOJICUCTBYIOT  OQUIMATIBHBIE U
HeOo(pUIIMATIbHBIE CTPYKTYPbI

17. Kakyio u3 TNpeNoKEeHHbIX MOJENIeH TMOBEICHUS PYKOBOJIUTEIS BbI
MOJKETE Ha3BaTh «OPUEHTUPOBAHHOM Ha 3a/1auy»?

A) pyKOBOAMTEINb MPEJCTABIACT MPOOJIEMY, BBICIYIIMBAECT MPEAJIOKEHUS U
NpU-HUMAET PelIeHUEe

b) pykoBoauTenp ycTaHaBIMBAE€T paMKH U MPOCUT TPYHIY MPUHATH PEIICHUE
B) pykoBoauTens npuHUMAET pellieHrue U OOBSBIISIET O HEM

18. KonuuecTBeHHBIH COCTaB pe3epBa MOJOJBIX COTPYAHHKOB C JUACPCKUM
NOTeHIHATIOM (GOpPMUPYETCS MO KPUTEPUI0 MAKCHUMM3AIMM: JIydllle BKIIOYUTH B
CIHMCOK JIBYX KaHAMJIATOB 0Oe€3 JUAEPCKOro MOTEHIIMAaNa, YeM YIYCTHTh OJHOIO C
noTeHurajioM. BepHo 1 BhICKa3bIBaHUE

A) na; b) ner;

B) unorna.

19. Komanna Oyzaer paborath MakcuMaibHO 3()pPEeKTUBHO, eciiu: A) OHa UMeeT
MOCTOSTHHOTO JIu/iepa

b) ona cocTout u3 mroel co CXOKUMHU MICUXOJIOTHIECKUMU 0COOCHHOCTIMU B)
YJIEHbI KOMaH/Ibl TOBEPSIIOT IPYT IPYTY

20. Kotopas n3 Mozeneit OTHOCUTCS K CUTyallHOHHOMY JIHJIEPCTBY?

A) TpeBOCXOASIINE WHTEIUIEKTyabHbIE TapOBAHUS MPEAOCTABIAIOT JINIYHOCTH
BBI/IAIOIIIEECS TIOJIOKEHUE, PAHO WJIH MO3THO MPUBOIAIINE K JTUACPCTBY

b) moaxox, cormacHO KOTOPOMY BO3JEHCTBHE HA TPYMITY OCYIIECTBISETCS
yepe3 MEXaHW3M TMOApaKaHWs, MPUHATAS WICHAMHU TPYINbl IEHHOCTEH Iuaepa
Onarogaps MPUTATATEIILHOCTH 3TOTO YEJI0BEKa, €ro Xapu3Me



B) «wmnep — QyHkIus cutyanumn

21. MarepuanbHOE MOOIIPEHNE MOXKET CYIIECTBEHHO YIYUYIIUTh MOTHBAIIUIO
Tpy-Aa. g yBenuueHus ero 3ppeKTUBHOCTH KeENaTeIbHO:

A) coxpaHATh pa3Mep MOJYYEHHON COTPYIHHKOM IMPEMHU B TallHE OT €ro
KoJuierT b) 0OBSICHATh KpUTEPUHN HAUYNUCIICHUS KOKIOMY TIPH BbIaYe JEHEKHBIX CYyMM

HaeJIMHe

B) nybmuuno wu 3apaHee OOBSABIATH KPUTEPUU OIEHKH Pe3yJbTaTOB
NeATEeIbHOCTH

22. MeHeKMEHT U JTUAEPCTBO: B KAKOM COOTHOIIICHUH HAXOIATCS 3TU CHEph
JeATeTbHOCTH ?

A) IOJTHOCTBIO COBNAAAIOT

b) coBepiiieHHO pazHbie chepsl

B) nunepcTBO 10MKHO OBITH COCTABHOM YaCThIO MEHEKMEHTA

23. MoxeT i JTUAEPCTBO ObITh HETaTUBHBIM C TOYKU 3PEHHUS TPYIIOBBIX
nenei? A) na

b) et

B) nunepcTtBo BOOOIE HE OKa3bIBaeT BIMSHUS Ha JIOCTHIXKEHHE TPYIIIOBBIX
uesneit 24. Moxer 1 TuAepCTBO HAHECTH YIIepO opraHu3alun?

A) ecnu B OpraHu3alddl OTCYTCTBYET JHUAEP, 3TO HEraTUBHO CKAa3bIBAECTCS Ha
pe3yabTaTax paboThl KOJUICKTHBA

b) moxer, eciii peub UIET O AECTPYKTUBHOM JIMJIEPCTBE, KOTJa NEATEIbHOCTD
JU-JIepa PaCXOAUTCS C MEJIIMHU OPTaHU3aIun

B) B cnyuae, ecnmu HepopManbHBIA Juaep U MeHeEmKep (PYKOBOJIUTEIH
nojipa3ziciicHnss) — KOHQIMKTYIOIIME CTOPOHBI, CJIEIyeT CBOCBPEMEHHO CJIeNaTh
BBIOOD

25. Ha Bam B3ruisiji, >KCHIIMHE - PYKOBOAUTENIO Jierde JOOUTHCS BIUSIHUSA U
MOJIYYUTh aBTOPHUTET:

A) B rpymnme, rje OOJIBIIMHCTBO COTPYAHUKOB — JKEHIIMHBI b) B rpymre, riae
OOJIBIIMHCTBO COTPYAHUKOB — MY>KUHUHBI

B) eciu oHa nomnbITaeTcs BECTU €e0s MO-MY>KCKH B CMEILIAHHOM I10 MOJIOBOMY
CO-CTaBY KOJUICKTUBE

26. Haka3piBaTh M KPUTHUKOBATh COTPYJAHUKOB, MO MHEHHIO CIECIUAJIMCTOB,
CleayeT

A) gare, 4eM nooupsTh

b) pexe, yeM moompATh

B) B 3aBUCHMOCTH OT AEHCTBUI COTPYIHUKOB

27. He xaxawlii U3 Hac sBIseTCs JuaAepoM. byner nu BepHBIM CUUTaTh, 4YTO
JUAEP - 3TO OCOOEHHBIN YETOBEK?

A) HeTt, 3TO OOBIYHBIN YETIOBEK, HO YMEET B JIYUIIEM CBETE IMPEACTaBUTH BCE
CBOM JJOCTOMHCTBA

b) y aToro yenoBeka 0COOEHHO pa3BUTHI ONPE/ICIICHHbIE KAYECTBA

B) na, aToT 4enoBek 06J1a1aeT 0COOBIM T1apOM U MIPUTATATEIBHON CUITON

28. HeoO6xoamMOCTh B PYKOBOJICTBE JEATEILHOCTHIO COTPYIHUKOB OCOOCHHO
OCTPO OIIYIIAETCS B CUTYAIIMAX, KOT/1a OHU (OTMETUTH JIBE CUTYyaIUH):



A) CIIOCOOHBI U XOTAT paboTaTh

b) criocoOHeb1, HO HEe XOoTaT pabotath B) He crmocoOHbI, HO XOTAT paboTaTh

29. OcHOBHasg 3ajaya OpraHU3alMM Tpyda PYKOBOAUTEIS: A) 3KOHOMHS
paboyero BpeMeHU

b) dbopmupoBanure KpUTepUEB OLIEHKH JI€ITEIbHOCTH PYKOBOIUTEIS

B) ocymecTBieHne CuCTEMaTHYECKOr0 KOHTPOJIS 3a €T0 JIEATEIbHOCTHIO

30. OcHoBHas nNpUYMHA BHUMaHMUS K KOMAaHIHBIM (opMaM oOpraHU3alUuu
NEeATEIBHOCTH — 3TO!

A) yIOBOJIbCTBHE

b) noBsliiienne pe3ynbTaTUBHOCTH B) 3KOHOMUS BpeMEHU

') sxoHOMMUS YeIoBeUYECKHUX pecypcoB /1) BO3MOKHOCTh CUHEPTUU

31. OcHOBHBIE TPUHIMUIBI  TPEINPHUHUMATEIHCKON  OpraHU3alMOHHON
KyJbTYPbl MOKHO CPOPMYIHPOBATH, KaK:

A) caMOCTOSITENTbHOCTh U KOHKYpeHLIUs b) mopsaok u parroHaibHOCTh

B) TBOpUECTBO U CONMUIAPHOCTD

32. Ilouemy npo30pAMBOCTD, BUJICHUE CUYMTAIOT OCHOBHBIM KaueCTBOM JHjiepa?
A) IMEHHO 3TO CLIOCOOHOCTH MPUTATUBAET MOCIIEAOBATENCH TUAepa, €CIIU OHU HE

00Jaa0T TaKUM MOTEHIIUATIOM

b) nanpHOBHUAHBIE TUAECPH MOTYT ONPEAEIUTh OPUEHTHPHI, K KOTOPBIM JIIOISM
CJIETyeT CTPEMUTHCS, YTOOBI YIOBIETBOPUTH CBOM MOTPEOHOCTH

B) Ha camom gene smaepy HpPHCYLIIM MHOTME KadecTBa, CPEIU KOTOPBIX
BBIJICJIUTH IJIABHOE TIOYTH HEBO3MOXKHO

33. [Ipu monmyCcTUTETHLCKOM CTHJIE PYKOBOJICTBA!

A) pabOTHHKM HE MOTYT MOJOXUTHCS Ha KOMIETEHIMIO pyKoBoauTens b)
pabOTHUKY BOJIBHBI CAaMH TTPUHUMATh PEIICHUS

B) Bi1acTh CKOHIIEHTpUPOBaHA B pyKaX €AMHOIMYHOTO PYKOBOIUTEIS

') pykoBOAUTENH CTPEMUTCS IPUHUMATD PEIICHUS, COTIACYs UX C MHEHUSIMU U
MOTPEOHOCTAMU PAOOTHUKOB

34. CornacHo TeopuH «ympaBieHYeCKoW pemieTkn» breitka-MoTToHa,
HAWITYYIIAM CTHIIEM PYKOBOJICTBA SIBJISIETCS CTHIB 9,9 (TpynmoBoe pyKOBOJICTBO):

A)
Het b) na

35. TunuyHble OmMUOKK PYKOBOAMTEICH MPUBOAAT K MpoMaxaM H
OCNabJIEHUI0 JUACPCKUX TMO3ULMNA. Beimenutre u3 mepeyHs TMOCTYINKH, KOTOpBIE
COJICHCTBYIOT BO3HUKHOBEHHIO IMpoOieM. Ilpu oTBere Ha BONpOCH BBIOEpUTE
BapuadT JIA wim HET. IlocTty-nmok: pykOBOIWTENb MEPECMOTPEN OOWUH W3 ATAIlOB
MPOEKTa, HaJ KOTOPbIM padoTajna Ko-MmaHja, T.K. €r0 OECIOKOUT, YTO MOTJU OBITh
YITYIICHBI BaXKHBIC ACTAIH.

A) na b) Her

36. Tunuuynble OmMUOKK PYKOBOAMTEICH MPUBOAIAT K TMpoMaxaM U
OCNabJIEHUI0 JUACPCKUX TMO3ULMNA. Bpimenutre u3 mepeyHs MOCTYNKH, KOTOPBIE
COJICHCTBYIOT BO3HUKHOBEHHMIO mpobOsem. [Ipu oTBere Ha BOMPOCH BHIOEpUTE
BapuaHT JIA wim HET. IlocTymok: Ha OTKpBITYIO B KOMIIAHMM BaKaHCHIO ObLI
OPUHAT POJICTBEHHUK OJHOTO M3 COTPYAHHMKOB, MHHYS PE3yJIbTaThl KOHKypca U



coOeceI0BaHHIA.

A) na b) met

37. TunuyHble OMMUOKKH PYKOBOJAUTENECH MNPHUBOIAT K IpoMaxaM H
OCJIa0JICHUIO JIUJAEPCKUX TO3UIM. BeimenuTe W3 mepedHs MOCTYINKH, KOTOPHIC
COJICUCTBYIOT BO3HUK-HOBEHHIO mpobsieM. [Ipu oTBeTe Ha BOMPOCH BHIOEpUTE
BapuanT JA wiam HET. IlocTy-mok: 1o HWHUIMATHUBE KOJUICKTHBA B CEPEAUHE
pabouero 1Hs, B MSATHUIY NPOUCXOIAT MPOJOJDKUTEIbHBIE YalHbIE LIEPEMOHUHU.
PykoBoauTens He MpensTCTBYeT MOAYMHEH-HBIM, a HHOTJIA U CaM MPUHUMAET B HUX
yJacTue.

A) na b) Her

38. UTo 03HavaeT BhIpaxKeHHE «ObITh HaJl CXBATKOM»?

A) HEBMEIIATEIIbCTBO PYKOBOAUTEIS B MEKIUYHOCTHBIE OTHOIICHUS
MOAYUHEHHBIX

b) nemoHcTpaius 00beKTUBHOCTH, OECIIPUCTPACTHON MO3ULIUUA B OTHOILLIEHUHU
SBJIEHUH, (AKTOB

B) naccuBHasg mo3uius 4enoBeKa, YCTPAHUBLIETOCS OT YYacTHSl B PEIICHUU
npooyiem

39. Uro  sABIAETCS ~ OCHOBHBIM  YCJIOBHEM  KOHCTPYKTHBHOTO
B3aUMO/ICUCTBUS B rpymnme?

A) Hamuuue OOBENUHSIONICH CUTyalluu WiIu
uneu b) BRICOKUN ypOBEHb JJOXOI0B

B) cucrtema noxu3HeHHOTO Haiima

40. DddexTrBHOE yMpaBiIeHUE OpraHU3alMel BO3MOXKHO,
eciu: A) pyKOBOJMTENb OJTHOBPEMEHHO SIBIISIETCS JIUAEPOM

b) moMrMo pyKOBOJUTENS B KOJUIEKTUBE €CTh JTUAEP

B) B KOJJIEKTHBE HET JINJIEPA, HO €CTh PYKOBOJIUTEIb

IlepeyeHb TECTOBBIX BOIIPOCOB 110 pa3jesiaM U TeMaM
Bri0epute npaBuIbLHBINA BAPUAHT OTBETA

1l.«Bce Xxo0371liCTBEHHBbIE ONepalMM MOKHO, B KOHEYHOM cYeTe,
0003HAYUTH TpeMs CJOBAMM: JIIOAHM, NMPOAYKT, npuObLib. Ha mepBom mecre
croar Jawau. Eciam y Bac HeT HaJeKHOMl KOMaHAbI, TO M3 OCTAJbHBIX
(akTOpOoB MaJI0 YTO yaaercs CAeJIaATh»

JTO0 BbICKA3bIBAHME MPHUHANJIEKUT Npe3uaeHTy kKomnanum «Kpaiicaep»
JIn SAAxokka.CTuiib pyKOBOJICTBA B ATOW KOMITAHUH?

a) 1eMOKpaTUUYECKUH;

0) aBTOpUTAPHBIA;

B) TMOCpanbHbIl (IOMYCTUTEIBCKHUI)

2.MoTtuBanusi — 3T0:

a) TpoIrecc MOOYKICHHS ceOsS W JIPYruX JIOACH K JOCTHKCHHIO JIMIHBIX
LEJIEU U LIEJIEN OPraHu3alH;

0) CHWXEHHUE yMpPaBICHYECKHUX 3aTparT,

B) CKJIOHHOCTh K CAMOBBIPAKEHHUIO;

I') MOCTPOEHHE CXEMBI Mpollecca MPUHITHS pelIeHUN



3.Baactb — 310

a) HaJM4YUe BHICOKOHW KBaNM(UKALNHY,;

0) BO3MOXXHOCTb BIIMATH Ha MOBEACHUE IPYTUX JIOACH;

B) CKOpPOCTh pEaKIM{ Ha BHEIIHIOK CPENy;

r) ompejAesieHue allbTePHATUB Pa3BUTUS (HOPMBI

4. OgHa:kabl Bbl OKA3aJIUCh YYACTHHKOM [HMCKYCCHM HECKOJbKHX
PYKOBOAWTe-JIeH OpraHu3anum o0 TOM, KakK Jiydlle oOpamarbesi ¢
NOIYMHEHHBIMH. BbIJIM BbI-CKa3aHbI cJIeyOlIe TOYKH 3PeHNs:

a) «YUtoObl MOTUMHEHHBIM XOpOLIO paboTaj, HYKHO MOAXOIUTH K HEMY
UHIMBUAYAIbHO, YYUTHIBAas OCOOEHHOCTHU €T0 JINYHOCTU.

0) «['maBHOe B oOIlEHKe JOJEd — 93TO UX JCJIOBBIE KayecTBa,
UCTIOTHUTENbHOCTh. KaXK/Ib1ii JOMHKEH JeaTh TO, YTO €My MOJIOKEHOY.

B) «Jlyummmu cTuMymnamu B paboTe SBISAIOTCA: YETKUHA MPHUKa3, MPHIAYHAS
3apIuiara, 3aciayKeHHas PEMUsI».

Kaxkoe BbICKa3bIBaHHE XapaKTEPU3YET AIEMOKPATUUECKHUI CTUIIb YIIPaBIICHUS

5. Uto He oTHOCUTCS K (paKTOpaM BHELIHEH cpeabl OPraHU3alMu:

a) TIOJUTHKA;

0) KOHKYpEHTHI;

B) IME€pPCOHAJI OpTraHU3AIINH;

I') MOKyHaTean

6. Kakoii cTmib  pykoBoACTBA  JIy4dllle  BCEr0  COOTBETCTBYET
PYKOBOJUTEII0 B IKCTPEMAJIbHBIX CHTYallUsIX:

a) JIeMOKpaTHYECKHii; 0) auOepabHbIN;

B) aBTOPUTAPHBIN;

I') HH OJIUH OTBET HE MOJXOAUT?

7. JIunep - 3T10:

a) YCJIOBEK, 3aHUMAIOIIUH OTPEICICHHYIO TOJIKHOCTb;

0) ueJOBEK, HA3HAUYEHHBIN HA PYKOBOSIIYIO paboTy;

B) YeJIOBEK, CIIOCOOHBIM BO3/IEHCTBOBATh HA TPYMIY JIIOJAEH, HANpPaBlIiATh U
OpraHU30BBIBATh UX PabOTy

I') 4YeJlOBEK, 00JaJaroNIiil Xapu3Mon

8. KonduaukT cuntaercs pa3pemieHHbIM, €CJIM:

a) 00e CTOPOHBI yIOBIETBOPEHBI €T0 Pa3pelICHUEM,

0) ecauM CTOPOHBI COTJIACKMJIMCh HE KOHQIMKTOBATH IO MpPUKaA3y
PYKOBOJIMTEIIS;

B) €CJIM Ha KOH(JIUKT He 0OpalliaeT BHUMaHUE PYKOBOJICTBO;

I) €clId OAWH W3 YYaCTHUKOB KOH(JIMKTAa HWCHBITHIBAET CTpax IMepen
JIPyTUM?

9. KoMmyHMKanusi B MEHe:KMEHTe - ITO:

a) Tporecc 0ObESTUHCHHS YCHITHI;

0) npoiiecc  oOMeHa — wmHpoOpMamMen B
OpraHu3alii;

B) JOJDKHOCTHAsI MHCTPYKIIUS;

I') HHCIEKTUPOBAHHE

10. Kakune u3  mnepeumcieHHbIX  TpPeOOBAHHUHM  COOTBETCTBYIOT



onpeaeJeHUI0 OPraHu3alum:

a) HaIWYue XOTS OBl JIBYX 4YeJIOBEK, KOTOPBbIC CUMTAIOT CeOs 4YacThIO
JNAHHOW T'PYIIIIBI;

0) HaIM4Me y dTHX JIOJCH €ANHON LeTIH;

B) OTH JIIOJU HAMEPEHHO pabOTalOT BMECTE, YTOOBI JOCTUYb LIETH,;

I') BCE OTBETHI BEPHBI

11. MoTtuBHI - 3TO:

a) TPUYUHBI TIOBEJCHHMS, BCICICTBUE KOTOPBIX OH JEHCTBYET MMEHHO TaK, a
HE MHAYe;

0) KaHaJIBI Iepenavn
uH(hOpMAaITK; B) ATambl IPUHATUS
perIeHus;

r) CTUJIM PYKOBOJCTBA

12. IleHTpocTpemMuTe/IbHAS Kapbhepa:

a) IBWKEHUE K PYKOBOJICTBY OpraHU3allH;

0) MOBBINICHUE KBATU(UKAINH;

B) Uepe0BaHNE BEPTUKAIBHOTO M TOPU3OHTAIEHOTO pOCTa

13. «T'ocyaapb HHUKOMY HA CBeTe 0 CBOMX /IeJIaX OTBETY JaTh He J0JIKEH».

Ierp 1.

Crtuite pyKOBOJICTBA:

a) aBTOPUTAPHBIN;

0) IEeMOKpaTUICCKUH;

B) JINOEPAITLHBINA (IIOITYCTUTEIHCKUN)

14. Yto U3 nepevHCIEHHOT0 He OTHOCUTCS K BHYTPeHHel cpeje
OPraHU3alMN;

a) KOHKYPEHTHI;

0) mnepcoHar;

B) TEXHOJIOTHS;

r) 3a7a4yu

15. Kako#l cTWIb PYKOBOACTBA COOTBETCTBYET PYKOBOJUTEII0 B
BBICOKOOPIraHU30BAHHOM TBOPYE€CKOM KOJLJIeKTHBE:

a) JIEMOKPaTHYCCKHIA;

0) aBTOpPHUTApHBI;

B) JMOEpaNbHBI;

I) BCE OTBETHI HEBEPHbIEC

16. CTuab pyKkoBOACTBA - 3TO:

a) MaHepa MOBEICHHs PYKOBOJIUTEIIS IO OTHOIICHHUIO K ITOTYMHECHHBIM,;

0) yMeHWHE IUTAaHUPOBATh 1IN OPTaHU3aIINH,

B) IMpOILIECC MPUHATHS PELICHUH;

I') CKOPOCTh BO3HMKHOBEHHS MCUXUYECKUX MPOLIECCOB

17. MeHeaKMeHT — 3TO yIpaBJieHHE!

a) TOCYIapCTBEHHOC;

0) XO3SIICTBEHHOE B PBIHOYHBIX CTPYKTypax, HalpaBJIE€HHBIX Ha
NOJTy4YeHre TpUObLIH,

B) TEXHHUYECKOE;



I') HJACOJOTHUYecKoe?

18. Kakmue u3 nepeyucjaeHHbIX CIOCOO0B pa3penieHUs KOH(PIUKTOB He
OTHOCSITCSI K MeIaroru4ecKuM:

a) yOexKIeHue,;

0) mpocn0a;

B) Oecena;

I') peIICHHE Cyia

19. Y10 He OTHOCHTCSI K IepeMEHHBIM BHYTPEHHEH Cpebl OPraHu3anum:

a) Ieu;

0) CTpyKTypa;

B) JIIOJIH;

I) TOCydapCTBEHHAas MOJINTHUKA

20. TexHuveckuii ypoBeHb yNpaBJIeHHSI - ITO:

a) yIpaBJCHHE BBICIICTO 3BCHA;

0) ympaBJieHHE CPEIHETO 3BEHA;

B) YIPABJIECHHE HU30BOI'O 3BEHA;

I') BCE OTBETHI HE BEPHBI

21. Y10 U3 nepeymncJeHHOT0 He BXOJAUT B IMKJ MeHeIKMEeHTA:

a) TUIAHUPOBAHUE;

0) opraHuzamus;

B) pa3pelieHue KOH(PIUKTOB;

r) KOHTpPOJIb

22. Tlpu4YMHAMH CTpecca MOTYT ObITh:

a) TepexoJl Ha IPYTyIo paboTy;

0) mioxue GU3nYecKue yCcaoBUs paboThI,

B) pacmmpenue GppoHTa pador;

I') BCE OTBETHI BEPHBI

23. Pemenue, 00ycJIOBJI€HHOE 3HAHMSIMY WJIH HAKOIJIEHHBIM
ONBITOM 3TO:

a) peleHre, OCHOBAHHOE Ha CYXKICHUSX;

0) UHTYUTUBHOE PEIICHNUE;

B) pallMOHAJILHOE PEIICHUE;

I') UMITYJIbCUBHOE PEILICHUE

24, B aIMUHHUCTPANMI0 OOpPaTWICA KOJUIEKTHMB CTPYKTYPHOIO
nojapasjaejieHusi ¢ MNpPocb0oil paspemiuTh KOHMPJIMKT, BOZHUKIIHNA MEXKIY
PYKOBOAUTEIEM U KOJJIEK-THBOM JAHHOTO NMOAPAa3/ieeHusl.

K xakomy Thmy OTHOCUTCS TaHHBIN

KOH(IIUKT:

a) BHYTPUJIMYHOCTHBIN;

0) MEXJIMYHOCTHBIM;

B) KOHQJIMKT MEXKIY JMYHOCTBIO U IPYIIION;

I') MEXKTPYIIIOBOM

25. HaunGoJiee 10CTOBEPHBIM METO0M OII€HKH CIOCOOHOCTEH KaHIuaaTa
BBINOJIHATH PadoTy, HA KOTOPYIO OH Oy/JA€eT HAHSAT, SIBJISETCH:

a) MCUXOJIOTUYECKUE TECTHI;



0) mpoBepKa 3HaAHUMH;

B) IIpoBepKa MpohecCuOHANbHBIX HABBIKOB,

) rpad@UYecKuii TeCT;

1) aCTPOJIOTUYECKUI MTPOTHO3

26. Kakoii Tun KOH(QJIMKTA BO3HUKHET, €CJIU JUYHOCTh 3aHAJIA MO3UIUIO,
OTJIMYHYIO OT MO3MLUHA BCEH CBOEH IPyNnbI:

a) MEKIUYHOCTHBIM;

0) MEXIpymnioBOH;

B) BHYTPWIMYHOCTHBIH;

I) MEXIY JUYHOCTBIO U TPYMION

27. Yrto BKJIIOYAET B ceOs1 mMpouecc MPUHITHS PelleHnii:

a) TOJATOTOBKY;

0) TpUHSTHE;

B) pealu3aluio;

I') BCE OTBETHI BEPHBI

28 Kakasi kapbepa XxapakTepu3yercsi TeM, 4YTO KOHKPETHBI
pPadOTHUK B Mpouecce CBOel MNPO(PeCcCHOHAIBLHON AeSITeJJbHOCTH NPOXOAUT
pa3jiMYHbIe CTAIUM Kapbepbl, KOTOPble OH MOKeT MPOWTH MOCJe10BATE]IbHO
KaK B O/JHOMH, TaK M B Pa3-JIMYHBIX OPraHU3aNMsAX, HO B paMKax npodeccuu u
O/IHO¥i 00J1aCTH 1eATEJIbHOCTH, B KOTOPOIi OH CrielHATU3UPYeTCs:

a) HecelaJIu3upOBaHHAS;

0) BHyTpHUOpraHU3allMOHHAS;

B) CIICIIMATU3UPOBAHHAS

29. Kakue u3 mepeuyncjieHHbIX (aKTOPOB OTHOCATCH K cpeae NMpPSIMOro
BO3/1ei-CTBUA HA OPraHU3ALHUIO:

a) SKOHOMHYECKOE MOJIOKCHUE B CTPAHE;

0) KOHKYpEHTHI;

B) MEXJyHApOJHBIE CBSI3U TOCY1apCTBa;

I) TOJUTHYECKHE U3MEHEHUS B CTPAHE

29. MeToasbl ynpasJieHUsl — 3TO:

a) COBOKYITHOCTB IIPUEMOB M CIIOCOOOB BO3JICHCTBHUS HA OOBEKT YIPABICHHUS
TUTSL TOCTIDKEHUS TIeNIel OpraHn3alliy;

0) KOMMYyHUKAIIUH,

B) YpPOBHH yHPABIICHHUS,;

T') pa3Iu4HbIC CTUJIM YIIPABICHUS

30. Ilcuxosornyeckue MeTOAbI yNPaBJIeHHUA
OCHOBAHbI HA: a) BJIACTHON MOTHBALIUU,

0) mpsIMOM aJIMUHHCTPATUBHOM YKa3aHUH,

B) CTHUMYJIHPOBAaHUU PAaOOTHUKOB MaTEPUAIIBHO;

r) TiayOOKOM MO3HAHWU MPUPOJIBI YEJIOBEKA, CTPYKTYPHI JIUUYHOCTH U
noTpeOHOCTEN

31. YTo U3 nepeyucaIeHHOr0 OTHOCUTCS K CpeJACTBaM HeBepOAJILHOI0
o0IIeHud:

a) )KECTHI;

0)MUMUKa;



B) B3I

T) BCE OTBETHI BEPHBI

32. Kakoii TNl MOBeleHUs] JIIO/Iell B IPyIIie XapaKTepu3yercs TeM, YTo
YJIeH rpynnbl BO BCeM NMPOTUBUTCH MHEHHUIO TPYNIbI, 1eMOHCTPUPYA KpaiiHe
He3aBUCHUMYIO O3ULHIO:

a) KOJJIEKTUBUCTUYECKOE CAMOOIIPEIETICHUE;

0) HETaTUBHU3M;

B) KOH(OPMHOE TOBEICHUE;

') BHYTPUTPYIIIOBAsk BHYIIIAEMOCTh

33. Kakoii Tun moBeJeHMs JiIOAeld B rpylime XapakTepu3yeTrcsl TeM, 4YTo
HMeeT MeCTO OCO3HAHHOE BHeIllHee COorJiacue 4YjieHa TPynnbl ¢ MHEHHEM
rpynnbl NPU BHYTPEHHEM PACXOKIEHUH C HUM:

a) KOJUIEKTUBUCTHUYECKOE CAMOOIIPEICIICHUE;

0) HEeTaTUBU3M;

B) BHYTPUTPYIIIOBasi BHYIIAEMOCTb,

') KOHQPOPMHOE MOBE/ICHHE

34. PaGoTHMK rpy00 HAPYIIWJ 3THKY CJIYKeOHOIro MOBeJeHUs, 4TO
MOJIYYHJIO OTJIACKY U BeeoOlee OCy KIeHHe.

IHoctymok pa0OTHMKA He COJEpPKUT [eiCTBHH, HaKa3yeMbIX B
AUCHUNIMHAPHOM HJIA HHOM MOPSIIKe.

Kakue wmetoabl ymnpaBiieHHs cjelyeT HCHNOJAb30BaTh B ITOI
CUTYyaIlUM:

a) OpraHu3alMOHHO-PACIIOPSIUTEIbHEIE,

0) 5KOHOMUYECKHUE,

B) COLIMAJIBHO-TICUXOJIOTUYECKHUE;

I') BCE BBILIE NIEPEUUCIICHHBIE

35. Iloa BAMAHHEM MOHUMAIOT:

a) UCTIOJTHEHUE JTOJIKHOCTHBIX 0053aHHOCTEH;

0)mpecTmKHOE 00pa3oBaHUE;

B) IOBEJICHHE KAKOT0-JIN0OO YeJI0BEeKa, KOTOPOE BHOCUT W3MEHEHHE B
NOBE/ICHNE, OTHOIICHUS, OLIYIIEHHUS IPYTOro YeI0BeKa;

I) yMEHHUE aHAJIM3UPOBATH CUTYAIUIO

36. UTo U3 nepevucIeHHOT0 M03B0JIAeT PYKOBOAUTEN0 YIIPABJIATH
KOH(PJIMKTHOM CUTyallMeH:

a) pa3bsICHeHHE TpeOOBaHUI K paboTe;

0)dJeTkas ¥ MOHATHAS CTPYKTYpa CUCTEMbI BOSHATPAXKICHUS,

B) yCTAHOBJICHHE 00IICOpraHN3aIIMOHHBIX KOMILUIEKCHBIX IIETIeH

T) BCE OTBETHI BEPHBI

37. HepopmanbHbie
KOMMYHHUKAIUH - ITO:

a) MMCbMEHHasi HH(OopMaIus;

O) IpUTOHAS JJIs JICKTPOHHBIX CPEJICTB CBSI3H;

B) CITyXH;

T') KOJUPOBAHUE U BHIOOP KaHaa CBA3U

38. ConuajibHAsi OTBETCTBEHHOCTH OPraHU3alMU — 3TO:



a) ICUCTBUS OpraHu3alvy, IpeANPUHIMAaeMbIe BO 0J1aro o0IecTBa
JI0OPOBOJIBHO;

0) melicTBUS, HAalIPaBJICHHBIC HA YBEIMUCHUE MTPUOBLIN OpraHU3allny;

B) 00ecrieunBaroNre BBDKUBAHIE OPTaHU3aluu

39. ®opmanbHas CTPYKTYPA OPraHU3aLMH - 3TO:

a) TPYIIIIBI JIF0/IeH, 00ObEMHEHHBIC OOIIMMU HHTEPECAMH;

0) TpyIIIBI JTFO/ICH, KeTaonue 00beIMHUTE YCUITHSI B padoTe;

B)JIOTHYECKOE COOTHOIICHHE YPOBHEH yINpaBieHUs W (YHKIMOHAIBHBIX
obyacTeil ¢ cucTeMoi OTHOIICHWH, 3aUKCUPOBAHHBIX MPHUKA3aMU U
JTOJHKHOCTHBIMUA WHCTPYKITUSIMU,

T') KapOBBIif COCTAB OPTaHU3AIUH
40. HedopmanbHblii Juaep - TO:

a) oOpa30BaHHBIN CIICIIHAIIUCT;

0) pyKOBOJHTEIIb;

B) U€JIOBEK, 3aHUMAIOIINI ONPEICICHHYIO JOKHOCTD,

T') 4EeJIOBEK, CIIOCOOHBIN BIIMATH HA JIFOJICH U YIIPABIATh UMK, HE 3aHUMAs
opUITHATTEHON JOIKHOCTH

Kuirou ka TecToBOMY 3a1aHHI0

1 2 3 4 5 6 7 8 9 10
a a 0 a B B B a 0 r
11 12 13 14 15 16 17 18 19 20
a a a a a a 0 r r B
21 22 23 24 25 26 27 28 29 30
B r a B B r r B 0 a
31 32 33 34 35 36 37 38 39 40
r r 0 r B B r B a B

VY ciioBus TPOBEICHUS ITPOMEKYTOYHOM aTTECTALIUU
KommuecTBo BapraHTOB 3a1aHuil Asist aTrectyromuxcs - 30

Bpewms Boinonnenus 3aaanus - 1 yac 20 MUHyT .
ObopynoBanue: He mpeOyemcs.

5. Kpurepuu oneHuBaHus JJisl IPOMEKYTOUYHOM aTTeCTAIUN

YpoBeHb
Y4eOHBbIX IToxa3aTenu OLeHKH pe3yJbTaTa

JMOCTHKEeHU M




«5»

OOGHapyKHBaeT BCECTOPOHHEE CUCTEMATUYECKOE U TIyOOKOe
3HAaHHUE MTPOTrPAMMHOIO MaTEepHAIIa;

JI€MOHCTPUPYET 3HAHUE COBPEMEHHOMN y4eOHOW U HAyYHOMH
JUTEPATYPHI;

CHOCcO0EH TBOPUECKU MPUMEHSTh 3HaHHE TEOPUU K PELICHUIO
npodeCCHOHANBHBIX 33/a4;

BJIA/ICET MMOHATUMHBIM alnapaToMm;

JEMOHCTPUPYET CIIOCOOHOCTh K aHAJIM3Y M COMNOCTAaBJICHUIO
Pa3IMYHBIX ITOAXOJO0B K PEIICHUIO 3asBICHHON
poOJIeMaTHKH;

IIOATBEPKAACT TEOPETHUECKUE ITOCTYJIAThl IPUMEpPaMU U3
NEAArOrMYECKON IPAKTUKH.

«4»

oOHapyXMBaeT TBEPI0€ 3HAHKE MPOTPAMMHOI0 MaTepHaa;
YCBOMWJI OCHOBHYIO M Hau00JIe€ 3HAYMMYIO JI0NOJIHUTEIBHYIO
JUTEPaTypy;

CIOCOOEH NMPUMEHATH 3HAHHE TEOPHHU K PELICHUIO 3a7a4
npodeccuoHaNbHOIO XapaKTepa;

JIOITYCKAET OT/AEJIbHBIE MOTPEITHOCTH U HETOYHOCTH MpHU
OTBETE.

«3»

B OCHOBHOM 3HA€T MPOTPAMMHBINA MaTeprall B 00bEMe,
HEO0OXOUMOM JIJIs MPEJCTOsAIIEH paboThl Mo npodeccuu;

B 11€JIOM YCBOMJI OCHOBHYIO JINTEPATYPY;

JIOMYCKAaeT CYIIECTBEHHBIE TOTPEITHOCTH B OTBETE HA BOIIPOC.
OTBET TOJIBKO B paMKax JICKIIHOHHOTO Kypca, KOTOPbIH
MOKa3bIBAET 3HAHUE CYIIHOCTU OCHOBHBIX KaTETOPHIl.

Kaxk npaBmito, Takoif 0TBET KPaTOK, MPUBOUMBIC
(bOpMYIHPOBKHU SBIISIOTCS HEIOCTATOYHO YETKUMHU, B OTBETAX
JIOMTYCKAIOTCSl HETOYHOCTU. [lostoskuTenpHast OIleHKa MOKET
OBITH MTOCTABJICHA MIPU YCIOBUHM MOHUMAHUS CTYJEHTOM
CYLIHOCTH OCHOBHBIX KaTE€rOpUi

«2»

OOHapyX1BaeT 3HAYUTENIbHBIE IPOOETIBHI B 3HAHUSIX OCHOBHOTO
POrpaMMHOI0 MaTepHaa;

JIOIYCKAeT MPUHIMIHAIbHbIE OIIMOKHA B OTBETE Ha BOIPOCHI;
JIEMOHCTPUPYET HE3HAHUE TEOPUU U IPAKTUKH.
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